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Provide Strong 

Technical Basis

Improve Value 

to Participants
Maximize Value

To Region

Our Team’s Commitment to the GLAC 
Region



The RMC team brings history, expertise, fresh 
perspectives and ability to work together



GLAC IRWM Plan Update Scope of Work

1. Outreach Support
 DAC, tribal, and other parties

2. Technical Studies
 Habitat, Open Space, and Recreation Planning

 Update project selection process, objectives and planning 
targets

 Update project database

 Sub-Regional planning

3. IRWM Plan Update
 Draft, final draft and final
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Habitat, Open Space and Recreation 
Planning

• Evaluate benefits of open space projects to:

 Surface and groundwater

 Habitat conservation

 Recreation and education

• Update objectives and planning targets

• Address climate change mitigation and adaptation

• Tools to estimate project benefits

• Agency coordination



• Rational, transparent 

process for 

determining targets

• Different habitat 

targets for each sub-

region

• Metrics will be 

quantitative

Use of GIS tools to develop meaningful targets 
that integrate with water management 



RMC brings an innovative project networking 
tool for integration and collaboration



iProject helps achieve integration



Improve the overall quality of projects by creating 
a consistent and transparent vetting process

Monthly 

Consultant Team 

Review

Proponents 

Respond/Improve

Project

Steering Committee Review

Project Database

Notification 

of Updates
New Updates 

Put Into Database

Flagging for 

Inclusion on Agenda
Provide Comments,

Questions, Opportunities



Proposed Participation Opportunities

Steering Committee

• Project review

• Sub-regional planning

• Outreach

Leadership Committee

• Habitat and open space work 

group

• Water supply and water 

quality work groups

• IRWM Plan update committee

• Project database work group



GLAC IRWM Plan Update Schedule



Parallel Planning Efforts to GLAC IRWM 
Plan Update

• Countywide Stormwater Quality Funding Measure

• California Water Plan Update 

• Salt and Nutrient Planning

• US Bureau of Reclamation Funding for Basin Planning

• SCWC Stormwater Task Force



Upcoming Activities

• August

 Consultant team prep

 Convene database user group workshop

• September

 Kick off habitat and open space tasks

 Kick off sub-regional planning

 Database development (launch end of October)
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RMC’s commitment to IRWM statewide provides 
the GLAC Region with many advantages

• History and Perspective

• Credibility with DWR

• Resources and Tools 

Tailored for IRWM
DWR IRWM Program

Coachella Valley

Modesto 

American River Basin 

San Francisco Bay Area 

Salinas Valley 

Greater Los Angeles County 

Monterey Peninsula, Carmel Bay 

South Monterey Bay 

San Diego 

West Basin MWD/South Bay

East Contra Costa County 

North Santa Monica Bay Watersheds 

Pajaro River Watershed 

Mokelumne/Amador/Calaveras 

Upper Kings Basin 

Santa Barbara 

Antelope Valley

Upper Santa Margarita


